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NOTIFICATION 


New Delhi, the 22nd July , 1919 
No. LR3( 76 ) . In pursuance of Section 17 of the Industrial Disputes Act , 
947 (XIV of 1947), the Central Government is pleased to publish the following 
utard of the Industrial Tribunal, Calcutta , in the industrial dispute between 
he workman employed in Tezpur Balipura Railwny and the manugerent . 


in the induto publish thaputes Ac 


RATERENOE No . 1 OF 1949 , 
CENTRAL GOVERNMENT INDUSTRIAL TRIBUNAL AT CALCUTTA 
Beforo F . Joojeebhoy , Barrister-at Lxw . — Chairman . 
Partic9. — The Workmen omployed in Tozpur Balipara Railway 

AND) 
Thoir Employers , represented by McLeod & Co ., Railway Department, 

28 Dalholinio Square , Calcuttat. 
Aprourances : 
For the Workmen : - Sri Dwijendra Lal Sen Gupta (Counbol ), Sri Mohi Kant 

Das, President of Tuzpir Balipara Railwaymen Union , 
Sri K . P . Tripathy , Prosident of Tozpur Balipara 

Mazdoor Union . 
For the Company Sri Satislı Sen , with Mr. D . A . Neare, un officer of the 

Company . 


AIVARD 


By Notification No . LR - 3 ( 75 ) , dated 12th , 16th April 1949 the CentralGovern . 
mont has referred to this Tribunul for adjudication an industrial dispute between 
the Workinen employed in the Tezpur Balipara Ruilway and its Management. The 
concern is known as the Tezpur Balipara Tramway Co., Ltd . 
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This Railway vorers & short span of 20 miles between D ezur and Balipara in 
Assum . It serves in the main tho ten estates in the vicinity , bringing down toa and 
other produco to Tozpur , and taking up to the estates their storey, Two-third of the 
traffic is goods and one - third passenger. McLeod & Co., of Calcutta use the Munag 
ing Agents of this Railway , und their local agents at Tezpur Aro Kilburn & Co. 

After the workmen had filed their statements of claim , and tho employers liud 
filed their written statement , and a reply had completed the pleudings , I framed hy 
consent the following instien : 


ISSUES : 


1 . Should the basic pay and deurness allowance be increased so as to conformi to 
1ho stundard in the Pay Coinmission Report or otherwise . 


2 . Should Standing Orders be passed for the workmen of this concern , and phould 
bny directives be given regarding leuve , working days and hours , and promotion , 
rules of punishment, dischurka , dismissal, retrenchment . 


3 . Were the following seven persons dischurged or dismissed as a result of any 
unfur practive of victimisation and should they be reinstated or given any other 
rolief: 


(a ) Sri R , C . Dey , 
(6 ) Sri J . C . Chaudhury , 
(c ) Sri Rabiram Saikia , 
(d ) Sri Golap Chandra Saikill , 
(~ ) Sri Hari Kampti, 
( f) Sri Tilok Nagar, und 

(9 ) Sri Moghu Shal . 

4 . Aro the following sin persons entitled to any payment for the poriod 
between teir dismissal and thejr being taken back ; 

(a ) Sri Nukuleswar Ganguly , 
(b ) Sri Nirs . Roy . 
(c) Sri Someswar Koch , 
(it ) Sri Bhuban Chandra Baru , 
(n) Sri Bhumidlar Barn , and 

(1) Sri Akshoy Cluzdra Doy , 

5 . Should the contrat system of Juhour in this concern be abolished or should 
any directives he given in the matter . 

6 . Should wy orders le mado regarding quarters for staff or anything in liou 
thereof . 

7 . Nhoud the workmen he given free pusses or anything in lieu thereof. 
8 . Should any retiring gratuity be ordered . 
9 . Should the Contributory Provident Fund be extended to all the employees . 
10 . Should 1119 orders be made regarding educational facilitics , 
11. Should any orders be made about the amenition of the workmen . 
12 . Should wy orders be inade about medical attendance . 
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Relevant to the principal iguos is tho history and the working of this Railway 
after the year 1940 . Mr. D . A , Neame had been the Traffic Superintendent at 
Tezpur until he left for war gervice on 26th January 1942 . After his departure 
the work of tho Traffio Superintendent was split up between : 

fa ) the Traffic Controller , 
(6 ) Accountant , and 

(©) Local Agent , represented by tho Tezpur Manager of Kilburn & Co . 

The Company had started in business with a capital of four lacs of rupees and 
made good profite during the war years ; but at the same time the Company was re 
quired to pay Extra Profits Tax with the result , I am told , that profits above 
Rs. 40 ,000 in the war years were taken away . After the wall the profite havo dwindled 
And iu tho last two periods of six inonths each this concern has worked at a substan 
tial loss . Investments have had to be sold (partly to pay income -tax in arreal s ) 
And at present are down to something like 2 lacs , reserves have disappeared and 
tho Company hus had to dip into aggets to meet expenditure . The Coinpany has 
not paid uny dividend on ordinary shares from 1933 or on preference shares from 
1938 , except for a single doclaration of 6 % dividend on preference shares and 10 % 
on ordinary shares in 1943 . The Govornment has hed the option to purchase this 
concern but has declined to exercise it so far ; the next date for the exercise of 
such option is 1951, and the Company is willing that the Government should take 
oyor the concern at once . 

The workmen of this Railway had certain grievancen against the Company which 
they usked should be rectified , but as the Company did not respond they submitted 
statement of claims and gave notice of striko , to commence from 18th November , 
1947. Mr. Talih , the Regional Labour Commissioner (Central), promptly took 
matters in hand and started his work of conciliation . He had discussions with the 
Union as well as with the employor s, and ultimately he went the Company & Jetter 
datod Ist Docember 1947 ( Ex . 38 . - (Opy Annexed ) in which he suggested torns for 
the Acceptance of the Company. The Company roplied by their letter of 6th Decem 
bor 1947 (Ex. 39 — copy Annexcrl) incepting the gradings and the pay scalos which 
were suggestod by the Regional Labour Comwissioner. One or two minor Adjust . 
ments followorlund the winge structure was finalised in May 1948 , just about a year ago , 
with tho consent of both the parties . It was then decided that Dearness Allowance 
was to be given at a lat ruto of Rs. 25 per month and would continue to be paid 
to all the employees in addition to their pay , and would be wit ]idra wil gradually in 
accordance with the downward trend of cost of living indox , if and when it ovourred . 

Mr. Talib s letter (Ex . 38 ) of Ist December 1947 referred to certain other disputes 
between the parties , reference to which will be made later in this wward . 

The Company duly implemented the new wage structure and counted out 
Mr. Talib s other recommendations . But six months later , in October 1948 , the 
Hon ble tho Minister for Labour of the Government of India visited this arou , und 
the workmen took the opportunity of presenting to him a booklet of their grievances 
( Annexure A of workinent s written statement), asking thut their claimsmight be re 
Ferred to x Tribunal. In effect they wanted to revision of the pay structure settled 
six months previously . This reference is said to be the result of that representation , 

Issue No. (1 ) :- - The lowest paid workmen at present get a basic pay of Rs. 26 
Nd Dearness Allowance of Rs. 25 , plus free housing for about 30 % of the workmen ; 
these houses are given hy priority to those persons who vire hy reson of their duties 
required 10 renicle nour their work . Tho other grades hivo i llighor basic salary 
in due proportion to the busic salary of the lowest paid group, and they too get a flat 
rate of D . A . of Rs . 25 month . The workmen now claim that their basio pay 
und D . A . should bo increased so as to conform to the standard laid down in the Pay 
commission s Report . They contend that it may well be that their hasic salary is 
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inore than double of what prevailed in 1939 , but they desire to bo placed on the wame 
soalo as the Government Railway Staff . Thoy also claim that the Doarness Allowance 
should be on the basis of tho Pay Commisson s Report , which means Rs. 25 uta cost, 
of living index of about 260 rising by Ry. 5 for every 20 points increase of living 
index ; and that at the least they should get the same soale of DANTILONS Allowance 
for their olerks and skilled workinen an is paid to the clcricul staff of the Steamer 
Companies operating froin l ezpur . 

On this subject of wage struoture, I havo previously laid down the following 
principle : 
“ Tho workmen must first be given a reasonable minimum wago ; and it has been 

Halid by Authority thut an, industry which is unable to pay a reusonable 
ininimum wage has no right to exist ; the workmen are Antitled , in addi 
tion to minimun wage , to roxonablo advances consistent with the in 
( Custry s ability to beur it ; and this subjovt must be approached with an 
appreciation of the background of the industry , its present day condition , 

und its reusonable expectations of the future." 
As regards the application ofthe Pay Commission s Report, paragraph 50 of the 
Report of the Commission discusses the question of « l easonable wage . The Coni 
mision come to the conclusion that Ra, 55 a month seems to represent a reasonablo 
living wage for a working class family at a cost of living index of abort: 260 . Somo 
provincial representatives , however , ox proused doubt as to the capacity of their pro 
vinces to pay their lowest grade employec h, Anything more than Rs. 35 to Rs . 40 , 
and among the members of the Commission opinion was not uninimous . The majo 
rity of the members ugroed that Rs , 55 a month would bo u fuir minimum wage at a 
cost of living index of 260 , split up into Rs. 30 As basic pay and Rs. 25 9 Dearuese . 
Allowance . In this connection it is pertinent to observo that the ProvincialGovern 
ments havo not all adopted the Pay Commission s Report as to theit own employees ; 
for instance in Bihar the lowest paid Government employee gets Rs. 17/ 8 /- as basic 
salary and Rs. 17 /8 /- As Doarness Allowance in accordance with the latest revision 
of pay . It is , therefore , not possible to subscribe to the view that the Tribunal must 
inevitably and in every cure neutralise to the full advanche in the cost of living index 
or at the rates stated in the Pay Commission s Roport ; but it is nianifest that hasio 
pay and Deurness Allowanco must have somno relation to actualities . This view 
finds support from the recent proceedings of the Fair Wagos Committee , as reported 
in the Press . The Committee has mudo the necessary distinction between a minimum 
wage and a living wage . Thoy recommend that the minimum wage should represent 
the lower limit of the fair wago, the upper Jimit being the capacity of the industry to 
pay ; furthermoro the members have recommended that basic pay should be fixed , 
in respect of cost of living index at 160 on bane 1939 = 100 . The Committee favourod 
the continuonce of the present mothod of compensation by grant of Deurncns. 
Allowanoo . 

Applying the above principles , the history of this Railway for the past years , 
its prosent position , and its normal expectations of the future must all be considered . 

As regards the basio wage and the gradings, these were settled as I have said in 
1948 by agreement between parties with the help of the Regional Labour Commis . 
sioner ( Central); a detailed scheme was worked out and the workmen were divided 
into soparate categories having separato basic salaries . It is now said that I should . 
interfere with that arrangement and decido afresh in dotail . 

It is said that the Pointsmen , Gangmen and Porters should be placed in the 
grade of Rs. 36 to PS. 60 on the ground that they are semi-skilled . It is also 
said that all Turners should be paid the same salary as the Head Turner . While it 
is true that the Pointsmen , Gangmen and Porter s do work which is different to the 
work of the other lowest paid employees , it must be remenbered that this is a small 
Railway with limited activity and also limited resources ; it is running at a loss and is 
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suffering from the effects of high prices ; I am told that the price of coal is Rs . 100 
a ton in Tezpur. I have no doubt that the Union as well as the Company carofully 
considered all material factory when thoy had their discussions with the Regional 
Labour Commissioner in 1947 - 48 ; and I do not feel that I should interfero in the 
arrangement which thoy then reached specially as the basic salary is at least double of 
what it was in 1939. It is also to be observed that the categories and their gradings 
then settled did not proceed on any basis of unskilled , semi-skilled or skilled ; 
categories were grouped together in manner considered just and equitablo , and no 
doubt after carrful consideration . I am not prepared to alter that Arrangement in 
the light of present day conditions of this concern . 

As regards the Dearnesa Allowanco , the Union claims that it should be given at 
the rate of 80 % of tho basic pay with a minimum of Rs. 49 . Needless to say this 
would uphet ull wage levels in the locality , but I shall consider the subject from other 
aspecte . 

Tbe workmen contend that they should get at least the same Deurvers Allow 
ance its is paid by the Assam Railway which would mean Rs. 35 A month for those in 
receipt of basic salary up to Rs. 15 . It is also said that the River Steam Navigation 
Company (MeNeil & CO ., Agents ) and the India General Navigation and Railway 
Company (Kilburn & Co ., Managing Agents ) give to their lowest paid staff Dearness 
Allowance of Rs. 25 As in this Railway, but give to the clerical staff a minimum of 
Rs . 30 on tho following basis : 
( 1) First Rs. 100 basic salary . 

40 % 
(2 ) Second Rs. 100 basic salary . 

20 % 
(3 ) Thereafter . . . . 

. . 10 % . 
The Toa Estatce give substantial food concessions but it is difficult to co -relato 
them in terms of percentage of basic wage ; the lowest paid adult gets As. - /7 /- to 
AR , - /8 /- basic wage and learnens Allowance As , -/5 /6 . The Steamer Companies also 
give certain food concesions ; but although the clorical staff of the Steamer Com . 
panies get a bigher rate of Dearness Allowance , the lowest paid employee gots only 
Rs. 15 AA banje salary (Ex, 25 ). 

Sri Sen for the Company isurged that there has been no change of circumstano. 
Os to justify a change in the wage structure; the Company apprehonda a substantial 
loss in the running of this concern this year also due to a highor wage bill , diversion of 
truffic and competition from buses , in fact he says it is difficult to raise the freight 
on tea garden stores beyond a certain point in case tho teu gardens decido to utilise 
their own lorries for transport . The Railway Board has permitted increaso of passen 
ger fares but subject to such conditions that there is actually no advance , and this 
has been proved ; an increase in freight han beon allowed , but unfortunately the traffio 
has been lost to the Stcampship Conipanies ; the Assam Railway has not had enough 
wagons to feed this lino, and the traffic has thus become riverino. Sri Sen presses 
that the Company has caten up its reseryes , yold the major part of its investments , 
And is running at a long , and that the present investments in cash amounts to not 
more than 3 lace of rupees . The attention of the tribunal was drawn by Sri Sen 
to the wage structure of (a ) the Darjeeling " Himalayan Railway (Calcutta Gazette of 
19th February 1948 ), which by comparison with this concern pays a lower scale of 
wagen , oven though it has 500 workmen as against half the number in this concern 
and in a Class II Railway with an income of over 10 lace of rupees a yoar whereas 
this Railway falls undor Class 121; and (b ) the Bengal Provincial Railway , in respect 
of which an award was given carlier this year by my learned predoconsor here; Sri 
Varma held that in several awards of West Bengal the capacity of the employers 
to pay had been taken into consideration , and he quoted the case of the Calcutta 
Steam Navigation Company Ltd ., he held that under the then financial state of 
that Railway he would allow Rs . 5 per head at a flat rate as à token Dearness 
Allowance to the workers ; and he hoped that when the financial condition of tho 


M 


1206 THE GAZETTE OF INDIA , EXTRAORDINARY , JULY 25, 1940 . 
- - - = - = - = 

- - - - - - 
Railway improved it would he pourible to givo Doamnery Allowance in Accordance 
with recognised standards . Sri Ganoontends that there is no evidence of rise in the 
cost of living from May 1948 ; a chat for Gauhati shows & 1140 of only 12 points 
between May 1948 to Janaury 1949 . 

Sri Sep Guptat for the workmen bakes his case for increase of D . A . (und basic 
pay ) on two grounds : 

(a ) That thre cost of living his adyanood sinco the date of the agruement of 

parties in May 1948 , and 
(b ) That the agrement of the parties of May 1948 was induced -0147 as 

labour way concerned by the presentre oſ conciliation [ ] ( Oneclings which 

resulted in their fulcrpting less than what they should have kot . 
I do not find sufhciant afidence to indicato any substantial advance in the cost 
of living beiwoon May 1948 and today in Tezpur; Sri Das the President of the Union 
has stuted iliat it had udanced by 100 points, but there is nothing tangible to up 
port it. I do not doubt that thicje has been some advance in the cont of living 
but whether it is sufficier to make any difference to the Hageri Níncuit in proble 
matical. As rogard the agreement of the parties of May 1948 , if I were to acept 
Sri Sen Gupta s secoud contention , it would destroy the foundation Hud value of 
conciliation proceedings . If I wow satisfied that the living index hac advanced Appre . 
ciably between the date of the agreement and the present time I would be inclined 
to give an incienne of D . A ., provided that thn ( ompany was 111 A position to bear 
the additional burden 

I havo already adverted to tho mantisfactory finances of the Company . The 
wage bill before the Conciliation l roceedings momen to Rs. 9 ,000 por month 
of which the workmen rooeivor Rs. 7 ,000; the waye bill now is about Rs. 14 ,000 
per month of which Rs. 3 ,200 is the total remuneration of the Managing Agents , 
tho Local Agents , the Traffic Superintendent , tho Loco Superintendent anil the 
Medical Officor . The Union takes the view that the Company is not muhing ade 
quato profits because of its adjuinistrative inefficiency ; the Union wants that all 
workmen above 60 should be rotirac und naw men appointed in their place ; thoy 
also desire that the Medical Officer , who is paid RH, 400 a month., should be replaced 
by youngor man who thoy say , would be propared to a coept less than half that amount. 
The internal administration is , howover , mutter us to which the Company 
itself must docide , and it ( An be safely assimor that thio Management in fully 
alivo to the necessity of increasing earnings ; it would be strange indoed if thus 
concorn , with the near ponsibility of acquisition by the Government , did not exort 
to show itgolf # t its best. An to the Union s muggostion that overybody car 60 
should be rotired , the Company doon not feel justified in getting rid of its older and 
experienced omployees if they are fit for their work . And concorning tho Medioal 
Officer , I oannot holp feeling that the Union s suggestion to roplace him by a chouper 
Doctor is inspired legs by a desire to benefit the Company then by the hope of satisfy 
ing a personal grudge which appeurs to exist betwoen Sri Ji C . Chaudhury of the 
Union and the Medical Officer . As to the Union s contention that profits must 
inoroase becaugo of the advance which the Government has allowed in froight und 
fare, it has been shown that such contontion is not well founded in fact . Lastly , & 
suggestion was made by the Union that Moleod & Company , Managing Agents of this 
conloorn is woll as ofother oonerna in the vicinity , woro depressing the freight churgo 
for carriage of coal to benofit the other concerns at the expense of this Railway . 
Thero is nothing to support this . It has been explained that as a business proposi . 
tion the Company has beon obliged to chuiga i flat rate for coal for all stations on 
this short line. 

I have given very careful considoration to the question of increusing the Doarnogs 
Allowance of this concorn . Compared to what is bein paid by comparable Ruilways 
in Bengal like tho Darjooling Himalayan Railway and tho Bengal Provincial Railway , 
the rute of D . A . given by this Company is satisfactory ; and I have no reason to think 


THE GAZETTE OF INDIA , EXTRAORDINARY , JULY 25 , 1949 . 1267 


- - 


- 


- 


- - 


... - 


. 


. 


. - - - 


- 


- 


- - 


- - 


that the cost of living inclox in the Darjeeling aros or in the Hoogly area is loss than 
at Tezpur. Compared , howover , to local standards of Tozpur (but not for similar 
outogories ), the D . A . appears to be a bit on tho lowor aide . On the other hand it 
cannot be suid that the busio pay plug Denmass Allowance at present representa the 
lowest scale of fuir Wage by comparison with general wage lovely round about . 
Ifthe financial position of the company heal boon sounder , I might have been inclined 
to rajho the D . A ., but under presont circumstances to advance the D . A . would 
umount to placing a burlon on the Company whioh its resourcos will not be chlo 
to boar . 

Issue No. ( 2 ).- This issue doels with Standing Orders . Thoro # re no Standing 
Orders at prosont , and I direct that the Company whall within three weeks of the 
publioation of this award take steps undor the Industrial Employment (Standing 
Ordors ) Act 1946 to frame its Standing Orders subjert to the following directions : 

(a ) Leave : The workmen claim that the loavo which they are givon is not suffi . 
cient . The Company grants privilogo lervo of 30 days por unum on full pay, Casual 
leuve 10 clubys subject to it juxximum of 3 days at any one timo, und sic: ki loivo 15 
days por annum with full pay with the condition of 2 months witli helf pay and 4 
months without pay; all Sunduys aro paill , 8 fastival holidays om allowed , and all 
Government holidays are paid . In my opinion the leave terms of this concern 
oro generous and do not call for any revision . The Confpany allows accumulation of 
privilege leave for two months , and that should be incorporated in tho Standing 
Ordery . 

(6 ) As regards working wys and hours in the workshop , the Company applies 
the Factorios Aut ; und as to the rest it conforms to tho practice of Railways gone 
rally . I 800 no roxsou to alter those . 

(c ) It is said that tho telographist hus to say on duty for unduly long periods 
The Company stutes that the Station Master is also the telegraphist ; ho is not conti 
nuously on duty ; after letting through x train ho goes hwhy. If A Monage comes 
whilo ho is awy, the mona990 is repenteil later whon ho returns to work . The 
traffic on this railway is limitod and actually his work in intermittent and his duty 
hours must be troated as nich . 

(d ) As regards promotions , there is no content that other things being oqual the 
next senior man should be selected for promotion ; but in my opinion it would be de 
trimental to discipline and efficiency if promotions were ordered to proceed on senio . 
rity alone . I think that the following should provide an adequate guido : 

(i ) Other things being equal, promotion is to be by seniority ; but if y man is 

not to be promotod by weniority , tho final orders of the Managing Agonts 
shull first be obtainod . Before promotion is made, or in order to confirm 
promotion , the Management shall be entitled to be satisfied us to the fit 
Toss of a workman for promotion , if nocosmary hy individual tests relating 
to to work which he will be requirod to do . If the Departniontal Head 
doos not proposa to promoto tho noxt senior man he shall inform him thero 
of , in which case the lattor shall be entitled to make a representation to 
tho Managing Agents through the Works Committee or direct if ho so likes . 
Such representation shall bo mble forthwith so that tho dojision of the 
Company may not be dolayed . Tlc Prosident or the Secretary of tho 
Union may also interview the Local Agont concerning such promotion but 
boforo final ordorn aro pensod . (I do not favour the idea of the Company s 
stating in wiiting the reasons for superkusion , and the Union agrees 

with me that it may prejudicotho workman s futuro.) - 
(ii) Wherever Goverrmont cortificates so required they shall be considered 

obsential for appointment or promotion . 
(iii) Normally promotions will be within the name group , but the workman 

will be givon tho chance of transfors when Vacancies occur (subject to the 
claims of others who may be affected thereby ). 
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(e) As regard discharge and dismissal, the Draft Standing Orders under tho 
Centrul Rules are a suitable guide to be incorporated in the Standing Orders. 

Issue No. ( 3). This issuo relates to : 
(a ) Dischargo of Rabirum Saikia , Golap Chandra Saikis , Hari Kumpti, 

Tilok Nagar and Mughu Saha ; 
(6 ) Dismissal of Sri R . C . Dey , and 

(c ) Disohuryo of Sri J . C . Chaudhury . 

(a ) On Ist October 1947 eleven persons including the five abovo -nained were 
discharged as being surpliis to requirement. The Union complains that they were 
victimised , and allege that because the Union had pressed the Management for in . 
crease of salary and other benefits , the Management in retaliation had discharged these 
persons in order to terrorise the workmen and to humiliate tho Union .” It appears 
that the Union submitted certain demands to the Comunpy on 18th Deoember 1946 ; 
the grievances reocived attention of the Assistant Labour Commissioner of the Gov . 
ernment of Assam on 4th March 1947 and he forwarded his commendations on 20th 
March 1947 to the Company for acceptance; the Regional Labour Commissioner direct 
od the Company to implement the same by his lettor of 13th May 1947. Then again 
in carly September 1947 Mr. Neame of the Company proceeded to Tezpur , and had 
talks with the officers of the Union , ils A result of which certain decisions were roached 
which he proposed to place before the Directors . While in Tezpur on this occasion 
Mr. Neame had an opportunity of inspecting the condition and working of the Rail 
way and observed certain changes which had taken place during his absence with 
the foroes . According to Mr. Noame, he found that extra hands had been taken 
during his absonce , that they were doing no work and were surplus to legujrevient , 
and as u moasure of economy he deojded to retrench ll of the exuployees . He 
donien that he had any intention of croating terror hy such retrenchment or of humi 
liating the Union . The subject of these ll nen was considered by Mr. Talib , the 
Regional Labour Commissioner (Central) . He directed the Labour Inspector Sri 
Roy to make an investigation into this matter. Sri Roy gathcrod facts ex - parte from 
umong it the workmen and came to the conclusion that with the absence of these ele 
ven men a heavy burden way thrown on tho other workmen ; Mr. Neumo protested 
to Mr. Talib is to certain inacouracies of fact contained in Sri Roy s report ; And ulti 
matoly Mr, Talib had a conversation with the Union on the subject , and with their con 
sent he suggested to the Company by way of compromise that at least one discharged 
man from each cutegory (7.6 . 5 out of 11) having greater length of service 
than the other discharged men in the same category , should immediately be put 
buck to work ; with regard to tho rest it was suggested that their claims should be 
given priority in future recruitments. The Company agreed to those suggestions and 
took baok five men and later on absorbed a sixth man on their own initiative . I 
have not been able to find any indication of victimisation in what the Company 
did in this matter; tho Union endeavoured to prove that oach of these eleven per 
song was victimised for his Union activities ; but beyond the faot that they were mem 
bers of the Union , there seemed to be no close connection between the retrenched men 
and their Union ; and since practioally every workman was a member of the Union , 
it is untenable to suggest that these oleven were victimised because of their Union 
activities. Considering the financial position of the Company and the need for eco 
nomy, it is not surprising that Mr. Noame should have effected retrenchment of what 
he considered to be surplus to requirement after the war years. The issue as to these 
eleven persons is answered in the negative. 

(6 ) Sri R . C . Dey joined this Railway as a Travelling Tiokot Chooker in 1942 
thon became a parcel olerk and a booking clerk , and was last posted as Assistant 
Station Master, Rangapara North , in order to relieve the Station Manter who was ill. 
He worked there for 20 days and was suspended on 5th January 1948. On 20th 
December 1947 , by Ku Ji , the Company wrote to Sri R : C . Dey to the effect that it 
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had been brought to their notice that he was in the habit of visiting Tezpur hy 
8 Dn train daily returning by 1 Up next day, and he was asked to explain hy whose 
permission he left his station and how he received tho line clear message from SM 
TKTB by 1 Up daily when he was in fact travelling hy the same train . By his 
letter of 28th December 1947 (Ex. J2 ) Sri R . C . Dey replied that he was compelled 
to visit Tezpur daily by 8 Dn , train and other transport because the Company had 
not arranged any quarters for him at Rangapara ; he did not think that permissin was 
necessary to visit. Tezpur occasionally . Regardinx lino clear , he stated that SM 
RPTB need not recoive uny kind of line clear form SM - TKTB by ] Up train . 
By letter of 29th December the Company said that that explanation could not be 
accepted ; if Sri R . C . Dey had been unable to make Any arrangement for his housing 
he should have informed the Company so that other arrangements could have beon 
made; he was referred to Traffic Circular No . 5 and also general rules of the State 
Railways , and he was informed that regarding line clear and train passing , 
what he had done was against Rules, and he was neked to give a further explanation ; 
shortly thereafter he was suspended . On 28th January 1948 formal charges were 
delivered to him and he was asked to submit his defence . His explanation is dated 
IIth February 1948 , in which he states that it was not a fact that he used to leave 
the station in the evening and travel by next morning 1 up train , and he churuetarises 
this allegation is baseless and engineered out of spite , altogether forgetting 
that in his first letter he had not only admitted the chargo but had tried to justify 
it . It is part of his cxplanation that only on one occasion on 18th December 1947 
he ( ume by 8 Dui . train to Tezpur ar he had n10 rations, and he returned hy car ou the 
same day after about 3 hours ; he tried to contact Tezpur for permission but could 
110t got through ; he further explained that he did not travel by I Up on 19th Decein 
her as aleged and he was at Runga para station at truin time, and the line clear for 
1 Up train was received by him , The Company took further evidencd on the subject, 
found him guilty of the charges , and dismissed him . 


The Union has contended in tho first instance that the dismissal of Sri R . C . Doy 
was an act of victimisation , but when the facts became apparent, the Union s next 
contention was that the dismissal was too lursh a punishment. Now , the holding of 
the enquiry and the order of punishment are functions of the Management, and 
AN I havo aid in another connection , I am not an appellate or a revisjonary authority . , 
I shall « ertajuly interfere if there is any unfair labour practice or violation of the 
principles of justice or victimimation , but otherwise I do not propose to substituto 
my own judgment for the judgment of those who in the ordinary COMU se are 
required to consider these Mutters and give their decisions , I may howevor Add 
that I do not consider disinissal in the circumstances of Sri R . C . Doy s case 
an unduly kevere . His two contradictory explanations show that no reliance could be 
placed upon his statements , and it is obvious that his later explanation was 
formulated after he had had the opportunity of working up a defence . It is bad 
enough that he should have been guilty of 2 acrious breach of Railway Rulos involv 
ing the safety of trains ; it is equally bad that he would have attempted to work up 
a falee deferica , No intorference by tliis tribunal is indicated in his case . 

(c ) Sri J . O . Chowdhury The discharge of Sri J . C . Chaudhury has been the 
wubject of much controversy before me. Sri Chaudhury first joined this company 
in 1935 on i salary of Rs . 20 . By 194 ] he was y Traffic Canvasser on H salury of 
Rs . 36 per month , working underMr. Nerme, who bad a good opinion ofhis abilities 
and character . Mr. Nenme had decided to leave in Janaury 1942 for war service , 
but before he left, he spoke to tho Local Agent about Sri Chuudhury and told him to 
try out Sri Chaudhury for 6 monthis before confirming him . After Mr. Neame left his 
post of Traffic Superinendent in carly 1942 , the duties of the post were divided and 
allocated as follows :-- . 
. (a ) A " Traffic Controller " was created and to this post Sri Chaudbury was 

appointed in terms of n letter which is Ex . Z (Copy annexed ); 
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(1 ) A second section consisting purely of accounting and audit was to be in 

charge of Sri P . K . Dev AS " Accountant " ; and 
(c ) the Local Agent was to deal with all staff matters, claims, and general 

Forrespondence . 
Ex. Z which is Sri Chaudhurv s letter of appointment is dated 28th March 1942; 
his appointmont starter from 1st April 1942. His datios included : 

(a ) Pluoing of wagons , 
(6) Rates , 
(c ) Clearance of all cargo , 
(d ) Maintenance of earnings yraphy , 

(e ) Traffie canvassing , etc. 

He was exhorted by the terms of thnt lotter to pay particu ar attention to ricono 
my, and his duties were exclusively Traffic and Traffic Control and entirely poparate 
from Audit and Accounts . All order s by Sri Chudhury were to be issued in consul 
tntion with the Local Agent . 

At this stayo I should mention that prior to his appointment As Traffic Controller 
in April 1942 , Sri Chaudhury is said to have obtained from the Locul Agent (whose 
namo I think should be excluded from this record ) u letter which is marked Ex , T . 
and is dated 17th November 1941. The contents of that lutter are as follow :- - 

EXTBIT . 


" Re: HANDLING CONTRACT : VERBAL REPRESENTATION , 


With reference to vour verbal representation you are allowed to take Military 
and Civil handling contracts on the condition that you will not use company s 
labourers and that company s work is not suffering , also you are permited to tako 
other carrying contraot which is not detrimentul to company s interest. 


PRO , KILBURN & Co . 
(Sd .) 

Local Agenly." 


The wording of this letter in somewhat peculiar considering that it purports 
to havo be written by the Locul Agent of Kilburns; and it is not jrrolovant . to 
remark that this letter was given at a time when Mr. NAMA was the Traffic Superin 
tendent and Sri Chaudhury s imicdiate superior officer; I rarept Mr. Neame s state 
ment , unchallenged as it is , that he knew nothing about this letter und that in tho 
ordinary course no such letter would have issued without his knowledge , Sri 
Chaudhury was at that time a Truſtio Canvasser on a salary of Rs. 36 a month , and it 
is not denied that in consequonne of the contracts so allowed to him he made for 
himself something like half Jac of rupees . The Company states that they knew 
nothing about this letter until 1947 when it was first produced by Sri Chaudhury 
on his own initiative ; and this also has not been challenged . The Local Agent who 
Sri Chaudhory statex , gave this letter (Ex. T ) was replaced in Tezpur in November 
1943 , 


In 1943 or thereabouts it became appareut to the Directors that the work to 
which Sri Chaudhury had been appointed wis too big for him ; it was confirined 
during visit to Tezpur by Mr. Dalmahoy , one of tho Direotors, in 1944, in cong # 
quence of which Sri Chaudhury was nolieved of luis more responsibleduties . Ex.AA I 
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the letter appointing Mr. Horn Hy the arty . Traffic Manager from 18th Fobruary 1944 
until Mr. Noame returned from military worvioe; he was made responsible for the allo 
cution of wagons and was to inaintain an up - to -date register of froight offering and 
wagons avuilable ; the Traffic Controller was to obtain his approval before allocat . 
ing any wagong. Of the several duties allocated to Sri ( huudhug an Traffic Controla. 
ler , he was gradually divested of all except items (a ) :und (r ) of Ex. Z . 


Wben Mr. Nourne returned from war service in March 1947 lie did not rejoin us 
Traffic Superintendent , as it was decided to keep him at the Head Office in Calcutta . 
The Directors inform -ch him that it was their intention to appoint a Traffic Superin - 
tendent and that they had decided that the war time Tauyement should ceaso . 
In June 1947 Sri Chaudhury interviewed Mr. Neame and waid that he should be ap 
pointed the Traffic Superintendent ; the Directors had already taken the virw that 
he was not suited for the post , but M . Neame asauri Sri Chaudhury that his re 
quext would be considered . When Mr. Neunit was in Tezpur in 1947 he had an oppor 
tunity of personal inspection , and touril much thilt, was unutisfactory ; additional 
hands had been taken who war idle , while at the same time the curnings lud dwindl 
led ; he stared thoro for 10 days and during that period made a surprise check along : 
with the Local Agent at an intermerliato station . He had asked Sri Chaudhury 
previouxly as to the reason for the drop in Sunday caruings uul had received tlie 
reply that trallio hud bell riduord owing to people leaving for their fields. At 
Station Bindukuri, two trains were checked by Mr. Neamo and the Local Agent, 
and after the trains left the Atition , the earnings for the day were found to be 100 % 
higher thản in the previous week , and the only expluution that Sri Chaudhury 
could offer was that passenge-1 s had suddenly returned from the fields . Sundays 
ale apparently busy days for passenger traffic as four markets are hell on the lino ; 
merchants from Tezpur travel by train to these markets with their produce , and the 
Her garden labourer s likewise use the Railway to go to the markets . The graphy 
which have been produced whowing thic Sunday carings from 1945 are instructive . 
Until September 1947 they varied from Rx. 200 to Rx. 600 ( ach Sunday ; After tho 
check they rapidly rose to Re, 800 and Rs . 900 and in January 1948 rcacbed the 
figur of Rs. 1. 000); and the higher levels had been uccessfully maintained . 


Tho ( ompany , in pursuance of its decision to appoint a Traffic Superintondont, 
did appoint one is and from Ist October 19948, but it was not Sri Chaudhury to whom 
a notice of termination of his services was given by letter of 27th October 1948 . 
The Company states that the post of Traffic ( ontroller which Sri ( hair liury held WAS 
abolished , and they could not rhvert, Sri Chauhury to the part of Traffic Canvulsar 
us that post also had been abolished ; the Traffic Superintendent under the new 
set up had lesser duties and the absorbed the duties of Traffic Canvasker . 


It is urged by the Union that the discharge of Sri ( handhury has been an act 
of victimisation , because he was an active member of the Union and had thereby 
become u persona non grutut with Mr. Neume. It is urged that his discharge was 
the ultimate of a series of acts advere to Sri Chaudhury . It is said that while 
his basic pay had been fixed ut Rs. 175 he was actually given R « . 158 ; that his daily 
állowance of Rs. 2 was denied after September 1947 ; and that his house was searched 
in his absence and a fuu wa wized which was returned to him by the Court in De 
cember 1947 , 

The Company s reply to these charges may be summarised thus : The Company 
states that the outer of Sri J . C . Chaudhury is not an industrial dispute within 
the incaning of the Act imusmuch as Sri ( haudhury was not a workman or à clerk 
but a member of the supervisory staff ; and that he wis uiting improperly in joining 
the Union and tuking an active part in the disputes of the worlimen with the Manage .. 
ment, This Tribunal has no doubt that so long as Sri Chaudhury WAS A Traffic Con 
troller his duties were supervisory , and that he could not be called A clerk ruas to 
come within the meaning of it workman under the Act ; and this Tribunal therefore 


sh 
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has no jurisdiction to consider his case , In Calya ) am wrong in this conclusion , I have 
decided to deal with the facts in order to ascertain whether he was in fact victimised , 

I think it is evident that the Management would be less than human if their. 
estimato of Sri Chaudhury s charactor was not affected by the happenings of 1942 
und 1043 whon Sri Chaudhury mado large sums ofmoney by way of private con 
traot at a time when he was a whole -time employee of the Company. Likewise the 
Company could not have been happy to discover that it had hoon consistently 
losing Sunday earnings during the period when Sri Chaudhury was « Traffic Controller; 
and its to this it is immaterial whether Sri Chaudhury alone or along with others 
was losponsible for it ; it moant negligence, if not something much worse . So far 
. as Sri Chaudhury s appointment to the post of Traffio Superintendent jy concerned , 
the Company was hutitled to make its selection for this important post, and cannot 
be blamed it in the light of what had gone before it declined to select Sri Chaudhury 
. for that appointinent . 

The case of Sri Chaudhury was raisod in a memorandum submitted to the 
Hon ble Minister of Labour in October 1948 . The Union had ulso pressed Mr. Talib 
to examine the subjoot, and Mr. Talib in his letter (Ex, 38 ) had dealt with it ; as there 
were charges of corruption and dishonesty against Sri Chaudhury , Mr. Talib 
considered it desirable that Mr. S . H . Moitra , I .C . S ., Deputy Commissioner, Darrang, 
should go into tho question of Sri Chaudhury s claim for promotion , A copy of the 
Deputy Conimissioner s report was sent to the Company, and Mr. Talib suggested 
that no action should bo taken by the Company Against Sri Chuudhury arising 
from the contents of that report without giving him a chance to defend binsolf 
or explain his conduct . The Company did not frame any charges on that report 
or at any other time, and indeed the report moroly confirned that the Company 
already knew of Sri Chaudhury . 

Prior to all this Sri Chaudhury himself had written to the Company on 6th June 
1947 a letter Ex. 6 (copy anncsed ) to the effect that attempts hud been made by inter 
ested persons to create doubts in the mind of the Company regarding his " honesty 
iind faithfulness ," for his having constructed a house and purchased an old motor car, 

concealing the fact that for all these his income from the military contracts vas 
responsible , which made tho financial position of the undersigned quite sound " . 
Sri Chaudhury goes on to explain that he was compelled to undertake the handling 
contract under the Military Officer who met the Local Agent at a meeting and forcedi 
Sri Chaudhury to accept the job and help the war effort ; (but strangely enough , 
it may be added , it gas kept a secret from Mr. Neame , his immediate superior 
officer ). 

As to the specifio acts alleged ly the Union is pointers to victimisation , the 
Company has explained that during Mr. Neme s absence , Sri Chaudhury had been 
given a daily allowanoc of Rp. 2 whereag nobody else seceived it; he was given u house 
rent allowance of Rs. 30 which also had no basis , and this WAN later so adjusted 
by the Company that his total omoluments were not affected when the new wage 
structure was applied ; and as to the seizure of the fun the facts are still too nebulous 
to ouble mo to draw any adverse conclusion . 


From the Exhibits which have been filed it would appear that the Medical 
Officer of the Company was at one time the Chairman of the localMunicipal Con 
mittee; Sri Chaudhury Was A Municipal Commissioner; and betwcen the two of them 
thoro does not appear to have bann mich friendlinoss. But the Company did not 
in any way take sides in this matter , and there is 110 justification for the charge thur 
the Company has victimjsed Sri Chaudhury to gutisfy the Modical Officer . The 
Union has also pressed that it was not until an incident in September 1947 that Mr. 
Noamne took s dislike to Sri Chaudhury . The incident was this : while Mr. Neame and 
the representatives of the workmen woro discussing the Union s demands in Septem 
ber 1947, Sri Chaudhury , who was leading the Union s side, became excited and suid 
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things for which Mr. Neame asked him to loave the room . That such an incident 
did tako place is not denied ; but it must be rememberd that the Dircotors had al. 
ready made up thoir mind that Sri Chaudhury was not to be appointed as Traffic 
Superintendent ,long before Mr.Neame s retunfrom the war ; Mr. Noaino will aware 
of it before ho went to l ozpur in September 1947; and Sri Chaudhuiy himself could 
not have been ignorant of the Directors attitude towards him and his doings , for 
othorwibo ho would not have written the lotter (Ex, 6 ) of 6th June 1947 . 

I do not think that Sri Chaudhury has any legitimate grievanco against the 
Company. In their servico be han mede monoy boy Ancillary means out of prozor 
tion to his income as Truffic Controller . To say tho Icast his fupervision was sluok 
in the matter of the Company s earnings . He joined the Workmen s Union sume 
time in 1947, quito possibly ufter he had senised that the Directors had decided 
against appointing him as Trnffic Superintendent , and alternately in the expecta 
tion of coeroing thom , he became an active member of that Union although he was 
a momber of tho supervisory and executive staff ; according to his evidence " the 
Union office was in iuy house and is still there since April 1947, I was an active 
organiser , drafting lettern , preparing returns , writing minutes . In October 1947 
I took an active part in the strike ballot Against the dischurge of eleven employcos 
and on account of other claims. I collected donations from outsiders to make 
tho strike i success . Thero are many other activities of mine . The Company was 
aware of those activities since Soptember 1947." 

I have not becn influenced in any way by the confidential roport of tho Deputy 
Commissioner which contained nothing now ; I have considered Sri Chuudhury s 
explanation that he took tho Civil and Military handling contracts at the express 
desire of tho thon Local Agent and that he wanted to resign from the Company in 
order to take up the contracts but was not allowed to do so as he was a niomber of a 
public utility concern . Allowing for everything that call be said in Sri Chaudhury s 
favour , tho fact remains that there were facts and circumstances in consequence , 
of which the Company , in my opinion , were entitled to decide, as they did clocide 
that Sri Chaudhury whoulil not be selected for the post of Traflio Superintendent . 
This Tribunal is satisfied that Sri Chaudhury has not been victimised . There in 
no doubt that the Company had a fund of goodwill towards him , which he unfor 
tunutuly frittered away . The very fact that the Company appointed him to be 
the Traffic Controller is prima facie evidence of their desire to upgrade him ; that 
ho should havo failed in his misfortune . Ho was notdismissed ; his services were tor . 
minated because the post which he held :111 which had been created 218 11 war tinic 
menure was abolished , and he could not be retuined as Traffic Canvasser as that 
post had been absorbed by the Traffic Superintendent . 

It must be appreciated that the Management has at all tinies a general right to 
discharge un employee from service not only for proved misconduct but also where 
tlle employer has lost confidence in the employce ; and in the absence ofany inact 
ment or rule to tho contrary the employer is not bound to stato reasons for guch 
discharge nor is he under necessity to substantiate them . If, however , such discharge 
proccods from unfair labour practico or victimisation then the Tribunal will 
undoubtedly intervene. It has been said that it would be an unfair labour practice 
or victimisation if an employee had been discharged " in order to break the Trude 
Union Organisation and the unity of the workers and to crush their proveirent for 
belter living " . In the case of Sri Chaudhury no case of victimisation or unfair 
Tabour practice or any violation of the principles of justice has been established ; 
and this Tribunal must decline to interfere , 

I have dealt at length with this case of Sri Chaudhury because of the important 
which the Union has attached to it ; there has been a suggestion that Sri Chudhury 
was denied his rights because he was an Indian , and tho Union has addressed me at 
great length on this issue . But upon analysis of the fucts I have had no hesitation 
in holding that the Union is mistaken in the view that it has taken of Sri Chuudhury s 
cuse . 
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Issue No. (4 ) . Thje jante relates to the question as to whether the six per 80116 
who had been retrenched and hud been subsequently tuken back by the Company 
Ale entitled to be paid their salary for the period during which they remained out of 
work . I feel that whenever workmen are retrenched , they are entitled to retrench 
ment, relief whether they are subsequently absorbed in the firm or not . I thore 
fore direct that those eloven persons who had service to their credit for varying 
periods should yet retrenchnient relief on the following basis : . 

They shall receive (in addition to isual notico or pay in lieu of notice ), 15 days 
consolidatod wages (Basic pily plus Dearness allowance plus any other monetary 
benefits ) for evory your of continuous service , subjeot too maximum of six months 
consolidated wages . 

Issue No. (5 ). – On the subject of contruet system of labour tho workinen con 
tend thut it is generally recogniscd that the contruct system in deleterous and should 
be abolished . The contract system in this concern is limited to 45 to 65 men who 
rebro required to load and unlond yooda inoving by the trains . They are employed 
SO us to provide a fluctuating labour force to deal with varying pressures of work . 
On the instructions of the TribunalMr. Neamo has worked out certain figures, uno 
I order the following arrangement to replaco contruot labour , which I hope wil! 
prove a Hatisfactory solution , and I am glad to say that the workmen accept 


it : 


Tho Company shall employ permanently in the place of tho present contract 
systein 34 men and ono Sardar -Foremun . The salary of themen will be fixed at Rs. 
51 per month and of the Sardar at Rs. 71 per month , and they shall be entitled to 
ono month s louve in the year . Thomen muht work in stults suitable to the loud withi 
a minimum of 8 hours per day , and the output por man in expectHd to be at x mi 
nimum of 45 miunds . The inen will have quarters and these quarters will be subject 
to unnual repairs , and there will be the usualmedicalattendance us at present. They 
must work on Sunduysund holidays and at any hour , 48 hours a week , with overtime 
above thuat 1 Pust norvice will not count for retiring bonus,id they will not 
be entitled to passey und P . T . O . 

Issue No. (0 ). — On the subjoct of workmen s quarters , the Company states 
that 80 % of tho transportation or running staff live got quarters , which means 

bout 70 persons out of total of 223; all lino staff huvo quarters , and 20 out of 53 
of tho workshop stuff are also given a commodution . 44 Gangmen are given quarters 
in the main stations and the rest have their own quartors . All quarters are free and 
repaired every year . I have seon the quarters at Tezpur and thoy vary from yood 
to bad ; but it is quito impossible for me to make any order on the Company for tho 
building of quarters or payment of house rent in its present financial condition . 

Issue No. (7 ). — The workmen ( uim free passes to travel on this and on State 
Railways ormoney in liou thereof. This small Ruilway luturally obtains & sneugre 
response from the larger Railways on this question of panses , tis practically nothing 
reciprocal is involved . I do not feel justificd in making any change in the present 
arrangement. 

Ingue Nos. (8 ) and ( 9 ). — The workwon ask for old ago provision and suggest 
that the Provident Fund which is at present limited to medical and clerical staff 
should be extended to avorybody; they ask for & retiring gratuity at one month s ; 
basic wage for euch year s servion and a compulsory Contributory Provident Fund 
of61 % . The Company states that the medioul and clerical staff revoive the benefit 
of the Contributory Providont Fund ; those who are not covered by the Provident 
Fund got half montli s wages at the time of retirement for every year s service ; they 
contend that they cannot give both gratuity and Provident Fund , and stute that 
bot ), the Engineering and the Jute awards have rajectel tho claim for dual benefits . 
The Company referred mo to their lattor E . . AH of 17th October 1947 in which 
they informod the workmen of their decision to give the above rotiring bonus on the 
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Balo Approved by the State Railways. Considering the size of this Railway and 
its finances , I do not think that the present arrangement should be disturbod . 

Issue No. (10 ).- -- The workmen claim that there should be a Draughtemon s 
Course and that the Company should give financial help for the education of work 
men s children . They contend that although there are schools at Tezpur they 
are not free . The Compuny maintains thet education is the responsibility of the 
State and that there is no need for Draughtenion in their establishment . In my 
opinion therojs no caso made out for having Draughtsmon s classes . There is howavor, 
something to be paid for help to oduoate the workmen s children . There are 
no doubt schools in Tozpur, but tuition food is an item which the lower paid workmen 
find difficult to afford . Eduoution in a social necessity and some relief is indicated . 
I direct that the children of all workmen whosa total inonthly ourninga aro less than 
Rs. 100 per month shall roceive from the Company by way of oduoational holp 
one-third of the schools loos for their children up to midille schools standard und 
free rail travel for school purposed by this Railway . 

$8ue No . (11 ). — The workmen Ask for a welfare und recreation contre and a 
room where the workmen could meet . The Company had askod tho workmen to 
preparoi schome, but it had not buon forthcoming ; and the Company has oxpressed 
its willingness to provide adequato reroutional facilities for the workmon us is done 
ju similar concerns . It is ordorod Aqvordingly , 

ssue No. ( 12 ).- Proviously th small louso had been providod for indoor medioal 
treatment, but it has been discontinued since Ist April 1949 Un Arrangements huvo 
been inndo with the Government Civil Hospital for indoor trentment of employees ; 
mimilur sirangements have been mado with toa gardon hospitals at the stutions 
on the line, and all those three tea yurdens are under the inanagement of MoLood 
& Co . The workman dosiro thut the original system should he restored , but I do 
zot soe how the workmen have been projudiced ly tho 14W Tangenient . In tho 
past year only 6 personn Wero trertelas indoor patients, and the Company has runde 
certwin that there will alwayn he room at Tezpur and other stations on tho line for 
the admission of their ill workmon . The workmeu claim that whilo necliving is 
froe , putent modicinos aro charged at half price , and they want this also to be 
flee , ind they claim special diet in the hospita ). The Conquy lus oxpressod its 
willingn1688 to next theso donnyin far iu9 Tossible consistontly with thoir finanoial 
position . I do not propose to makemy order in the matter bocausO of tho financial 
position of the company ; but tho Company should mako 11 onclouvour to give 
Patent modicine vither free ol 147, reduced prices whenever possible . The medioal 
arrungomenta gonerally appout to be fair , 

Copies of the following Exhibits are attached to this award : Exhibits 6 , 22 , 38 , 
39 And Z 


NOW , THEREFORE, THIS TRIBUNAL MAKES ITS AWARD IN TERMS 
AFORESAID , THIS THE 24TH DAY OF JUNE 1949. 


F . JEEJEEBHOY , Chairman , 
Central Government Industrial Tribunal, 


CALCUTTA ; 
The 24th June 1949 , 


1266 THE GAZETTE OF INDIA , EXTRAORDINARY , JULY 25 , 1940 . 


- - - .. 


. . 


- 


- 


- - - 


: - - 


. - . . - - 


EXHIBIT в 


MESSRS. MOLEOD & Co., LTD . 
Agents, Tezpur Balipara Railway , 

CALCUTTA . 


Through the Local Agents , 7 . B . Railway , Tezpur, 


SIRS , 

The undorrigned most respectfully and humbly bog to state as follows :- - - 

( 1 ) Thut after Mr. Noamo left for Military Service creating a vacuum in the 
smooth running of the Railway Truffie Services , thoundorsignod was selected from the 
staff to fill up tho samo us Truftio Controllor vide lettor No. 1 .6 /42 /1 of 29 -3 -42 and 
confirmod thoroafter for his efficiency vide lottor No. A .6 /43 / 1 of 24 - 2 -43 . 

(2 ) Thut for reasons unknown to the undersigned who was managing the works 
quito efficiently and to the satisfaotion of his superior the Local Agents , a now post 
of Traffic Muluger was created and the Loco Superintendent was put in there is 
Acting Traffic Manager with the chargo of allocation of wagons on him whilo tho 
rest of tho Traffio Works was left with tho undersigned vide letter No. 12/44 /2 of 
18 - 2 -44 . 

(3 ) That the above arrangomont was made in expectation of Mr. Neamo s 
return to his former post and that for the same reason no voioo of protest was made 
by the undersigned in his claim over tho samo, 

(4 ) That attempts were madlo by some intorestod persons to create doubts in the 
mind of the Company regurding honesty and faithfulness of the undersigned over 
his heving constructed a house and the purchase of an old ver , concouling the frot 
that for all those , his income from tho Military controut wus responsible , which 
made the financial position of the uncorsigned quite sound . . 

(5 ) That later on the logitimacy of the taking up of contract works by the under 
signed as Railway Officer Was questioned but ho was nover given úny opportunity 
to oxplain his conduct and to submit hofore the Company that ho wan compolled 
to undertake the handling oontract under the Military Official who met Mr. E . A . 
Smith the Local Agents ili t meeting and forood upon the undersigned to Accopt 
the job and help war forts . 

(6 ) Thut the past rocorde and the service book together with the remarks of Mr. 
Jeff as reportod on 30th July 1943 go to show that tho undorsigned his got the 
most legitimato claim to be the Highest Traffic Officer on the T . B . Railway and 
there oan be nono olso except Mr. Nexine who should have any right to supersede the 
olaim of the undorsigned . 

(7 ) That the undorsigned boy to refer to anothor foot of his efficiency in manag 
ing the wholo affairs quite a bly with raw and inefficiont stuff which had to be takon 
in difficult times of War . The enormous oarnings of the Railway during wat time 
was duo to tho tactful management by tho undersigned . 

Under the circumstanoce it is prayod that you would bo graciously ploased to 
consider favourably the caso of tho wdersigned in his claim over the post of the 
Highest Traffio Officer specially when the Company has uooepted the principle of 
Indianizing tho Officers staff 29 well for which act of kindness I shall remain ovor 
grateful to you . 

Your obediont servant , 


DATED , TEZPTR ; 
The 6th June 1947 . 


Traffic Controller, 

T . B . Railway . 
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EXHIBIT 22 
(Confidentiul) 


ANNEXURE E 


GOVERNMENT OF INDIA 
MINISTRY OF LABOUR 


Regional Labour Commissionor (C ) 

12 , Chowringhee Sqr., 
CALCUTTA . 

No. CON - TU (58 ). 
Dated May 24 , 19 .18 . 


Το 


MESSRS. MCLEOD & Co ., 
28 , Dalhousio Sguare , 

CALCUTTA . 


GENTLEMEN , 


I have the honour to say that I visited Tezpur in the 2nd week of this month in 
connection with the resolution passed by the Executive Committee of the TB 
Railwaymen s Union in their meeting held on 24 - 3 -48 and forwarded to me in 
their letter No . R /48 /3 / 1 , dated 30 - 3 -48 , with a copy to you , and discussed the 
points raised in the resolutions with the representatives of the Union and the Local 
Agent, and am to advise you as follows : 

( 1 ) Introduction of Revised Scales of Pay. - - In my letter of even No . dated 
1 - 12 -47, I recommended certain grades of pay for the employees of the Railway 
My recommendation was accepted by you vide your letter No. 12 /47 2 / 86 . dated 
6 - 12 -47 . Accordingly , your Local Agent drew up a list fixing the scales for the 
different categories of staff which was subsequently forwarded to the Union for 
their concurrence . The Union suggested certain alterations and your Local Acent, 
forwarded the list and the Union s suggestions to you , together with his own 
comments . Your Mr. Neame saw me with the list , prior to my departure for 
Tezpur. I made certain suggestion in the proposed fixation of the grades , which 
were acceptable to you as conveyed to me vide your letter No . 12 /48 / 2 / 13 . 
dated 11- 5 -48 . I took the list to Tezpur and the alterations suggested by me 
were further discussed with the Union officials who agreed with my suggestions , 
but requested for up grading the 3 remaining cerks, which I approved . and com : 
mended its acceptance to your Mr. Neame who has been to see me to -day , together 
with slight increments in the fixation of pay of a few employees . I request that 
these grades now be introduced forthwith with effect from 1 - 10 -47 in terms 
of your letter No. 12 /47 / 2 / 26 , dated 6 - 12 -47 . 

(2 ) Reference is invited to para . 6 (a ) of my letter of even No. dated 1- 12 .47 
regarding the claim for promotion of the present Traffic Controller to the proposed 
post of Traffic Superintendent . Your allegation of corruption and dishonesty 
against ths Traffic Controller was left with the Deputy Commissioner . Darrano 
for confidential enquiry and report. A copy of the confidential report has since 
been received from the Deputy Commissioner , Darrang, and is forwarded herewith 


Employent 
this star Railway 
on 


1268 THE GAZETTE OP INDIA , EXTRAORDINARY, JULY 25 , 1.0.19 . 

----- 

- - - - - - - - -- - - -- - - - --- 
for your information . If from your point of vicw you find anything objectionable 
in the report against your Traffic Controllor, no motion should be takon against, 
him without giving him a chanco to dofend himself or expluin his conduct . 

( 3) In my letter of oven No. dated J.- 12 -47 I recommended tho grudo of RH. 26 
to Rs, 50 for Group B of class ITT employees who aro inferior and unskilled categories 
of staff . I qualified my aforosuid rocoumendations saying that no grudes recommend 
od in my abovo lettor should exceed thone fixed in respect of the Stato Railwiny 
Employees under Pay Commission s Scales . As on subsequent examination it was 
found that this grado hud exceeded , in the maximum , tho Pay Commission s scales 
in respect of State Railway omployces , I subsequently suggested tho grado to bo 
fixed at Rs. 20 to Rs. 39 which was in proportion to tho Pay Commission s ucalos . 
This caused some amount of mis -understanding among tho Union officinals . Whicn ) 
explained tho whole position to the Union people in my rocent visit to Tezpur, they 
became gatisfied . 

(4 ) Coutractor s Labour . - (n ) With regard to iny Huggestion that the middle 
man system namely the Sirdar, he replacel lý that of their direct employ . 
ment by the company under a foremot - in - charse , you representative explained 
that, you could not see your way to do it so long as the local Steamer Cowpany 
and the Govertimont Railways continued to employ contractors . 

(6 ) The representatives of the Contructor Labou gain requosted mo for the 
restoration of the cut in their rates . . Your local agent explained that the cut was 
effoctod in viow of the decrease in Trad . lom inclined to think that the cut bas 
bcon out of proportion to decrease in tlo lead . I um , thereforo , to recommend that 
tho rates be rostored to some extent to ally the existing clissatisfaolion among the 
labour , 


(C) It is a mattor of gratification to find that the quarters for the contractor s 
labour havo beon built to the satisfiction of all concerned , 


(5 ) Mr. Phanindra Kumar Sen. – When a few monilis ugo your Traffic Con 
troller was away on leave and some traffic staff wote discharged , Rai Sahib Hom 
Chandra Dan, your Medical Officer , was asked by the Loca ) Agent to look after tho 
traffic work . He found it difficult to manage the work on Account of shortago of 
staff caused by the discharge of the abovo mentioned omployoos . Thereupon Rai 
Sahib Das was asked to recruit some hands to fill up tho Vacancies, Mr. 
Phanindra Kumar Son was one of tho persons appointed by Rai Sahib Das . 
In tho lotter of appointment issued by Rai Sahib Das 10 Mr. Son , it was not 
montionod that the latter s appointment was temporary . About that time, Mr, 
Phanindra Kumar Son got an appointmont of a permanent job under certain 
privato company in Gauhnti. Ho reſuscd to accort the offor thinking that ho 
would permanently continue in his appointment undor your Railwny. Subsequent . 
ly when the dischargod omployees were ro -Instated , Mr. Son welwn naturully 
thrown out and is still unemployed . In view of the facts stated above , it will 
Appoar that he is suffering privations for no fuult of his . As his is deserving case 
I recommend that you appoint him in il muitablo Vacancy as early as possible if 
and when it occurs , 


I have tho honour to be , 

Gentlemen , - 
Your most obedient servant, 

$ d . A . TALIB , 
Regional Labour Commissioner (Central) 

CALOUTTA, 
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ANNEXURE D 


EXHIBIT 38 


GOVEENMENT OF INDIA 
MINISTRY OF LABOUR 


Office of the Regional Labour Commissioner (Central), 


No. 12 , Chowringhee Square , 

CALCUTTA . 

No. CON - TU (58 ), 
Dated December 1, 1947 . 


To 


MESSRS . MCLEOD & Co . Ltd., 
28 , Dalhousie Square, West, 

CALCUTTA . 


GENTLEMEN , 

SUBJECT. - Strike notice by the employees of the Tezpur Balipara Railway, Tezpur. 


I have the honour to suy that the proposed revised scales of pay of the employees 
of the Tezpur Balipara Railway as containod in your letter No . 12 /47 / 2 / 18 , dated 
20th October , 1947 addiressed to the Local Agents having not been acceptable to 
the Union , the latter gave a notice of the employees intention to go on strike with 
offect from the mid - night of 16th November , 1947 . On or about the 10th of 
November, I discussed the matter with your Mr. Kelly and Mr. Neame. Thereafter 
I - sent a telegram to the Union asking for their representatives to be deputed to 
Calcutta for further discussion with you and mo. The Union could not see their 
way to send any representative to Calcutta for what they called on such short notice . 
I conveyed this to your Mr. Kelly and told him that I had myself decided to leave 
for Tezpur on the 18th November , 1947 , and requested him to send a representative 
thero on behalf of the company . Accordingly , your Mr. Neame and myself 
reached Tozpur on the 19th November and a series of conferences with the represeli . 
tatives of the Union took place in which the points raised in the strike notice were 
discussed and considered . I am setting forth below the main points of the strike 
notico together with my reconimendations thereon :- - 
• ( 1 ) Recognition of the Union . The Union having agreed to abide by the State 
Railway Rules regarding the recognition of trade unions , you told me that you 
were prepared to recognise the same. It appears that no formal letter to this effect 
has yot " been issuod to the Union . This should be dono without any further 
delay and the Union should be consulted on all measures affecting the service con 
ditions and welfare of the employees. 

(2 ) Payment of Interim Increment.--- The Assistant Labour Commissioner, Assam , 
recommended payment of interim increment pending the introduction of the revised 
scales of pay . This was subsequently endorsed by me. You agreed to pay an 
interin increment at tho rate of Rs. 10 and 5 to the clerical and non - clerical staff 
respectively . The Union , however , domanded that Rs. 10 should be paid not only 
to the clerical staff but also to the skilled personnel as well . You were unable to 
agree to this , with the result than none of tho employees excepting about 19 clerks 
drew their incremont. In my discussion with the Union , I gathored that there was 
no chance of your offer being acceptable to the employees. Even supposing that 
you would eventually agree to pay the skilled personnel also at the rate of Rs. 10 , 
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lam sure that the rest of tho staff (to bo prid @ Rs. 5 ) would still romain dinantis 
fiod . A solution was, horoforo , illicult to find except ronsonablo flat rate). 
So , 1 porsuciod tho Union to agree that the Intorim increinont should bo paid it 
a flat rute of Rs . 7 to 1,1], I am to lexomniend it to you for your ucooptanco , 
Tho Union will not object to your gotting to refulof the diffuronce ) Rs. 3 
Por ironth from tho :) clorks wlio linye alromly drawii to samo. But this should 
bo dono at vory Oilsy instalnionts . 

(3 ) Revised aculesof puy .. The revised seals of pay os containel in your lettor re 
ferred to above was not .. .ceptible to tll Uniun . Firstly , oven the initiul pay did not 
make a noar approach to thogo fixulby tho Pay Commission is respoet of Stato Rail 
wuy employtui. Socondly , they didnot liko tlu clistribution of outogorios hy olvrical 
and non - cloricul, in thirdly opon if this distribution should remain , they demandol 
that skillod Vorsonnul should bo in the saino grado ng clorich. You woro not pre 
paroil to agree to thja , beniso it would cost you il sum of Rp. 60 ,000 per annum which 
you stated to be absolutely boyond your ulus. Vurious alternativas woro adopted 
and worked out, an the following is the minimum tu whini T could lorsuade the 
Union to agreo and I common it for you accept:inco without rosorvation . 


( ROUPA 


Grade 1.-- Rs. 100 - - 176 tovuring ( 1 ) Accountant, ( 2 ) Traffic Controllor , (3 ) 
Cashier, (4 ) Senior Station Mastor , (5 ) Compounder , (6 ) Loco Hond Clorka, ( 7 ) Work 
shop Timokeopor , ( 8) Sonjor ( ured of 25 yeors standing 

Grade 11 Rs. 50 - 100 ( ovoring Assistant Accounts clork and Head Typist , 
Traffio Auditor, Inspoctor of Station Accounts , Rocoril und Statistical clork , Store . 
keopor , rell otdier Statioji Mustors , Reliaving Station Master, Signullor , Assistant 
Station Alastory , all othor Guerin , T . T .Cs., Goods clork , Parcel clork , Booking olork , 
Mail Guard , Trucshipmont clerk and Mr. K . B ): ylit , 2nd vlork Loco us his pornonal 
and Assistant Goods cork . 

Grade 111 ,- - RN . 10 .- O covering Clains clerk , Establishmont clork , Assistant 
typist , Cualı Assistant , Assistitat, Storo -krepor, Co úportative Store -kooper, Drosser , 
Workshop 21101 clerk , 


GROUP B 


Grade 7 lal --Rs. 01.2 ...125 Covering (Workshop ) Hoad Workshop littor, Head 
Lunor , Headl Miller , learl Driller, Wolder, Hond Blucksmith , Hearl Curpontor , Hond 
Moulder, Oil Engine Driver pul Fitoor - (Locomotive)- - -Hoad Driyor , Head Fitter , 
Houd Boilor Maker,- - ( Curriugomul Waton )- --Hond Carringo Exizminor,-- -(Engineer 
ing) - Motos und Hd . Muson . 

Grade I (6 ).-- -R - . 45- 100 covering (Workshop ) Fittor, Turners, Blacksmiths , 
Moulilors , Carpenters , (Locomotivo) - - Drivors , Shunting Drivor , Shed -man , Fittory , 
Bojler Maker s (Carriage and Wagon ),- - Curriayo fittors, Puintors (Enginoering ) 
Koy -mon , 

Grade Il . 9 , 3000 covering (Workshop ). - -Assistant Millor , Hammermen , 
Oil Engino Drivers Assistant,- .(Locomotive ) Firoman , Steam -men , Assistant Bojler 
Makers , (Carriage and Wågon )--- Oil -moni , ( Enginering ) - - Assistant Masen , P . W . 1. 
Time-kcopor , P .W .1 . Carpenter, Shunting Tamacher, Naharuni Sidling - in -chargo. 

Crude 111. - RA. 26 - 50 it includes all othors. 

It will bo noticed that the difference of clorical and non -cloricul has boon olini 
intod . This is ostiruutoc to cost the Company about Rs. 35 , 000 por yel . In my 
opinion , this should bo within your moans, As I gathered thut you made a profit of 
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rupoos sixty thousanurlsst year and your ivorago profit per xhium is about rupeos 
forty thousand , bosillos yon leveys rosoivo funil of noarly a lakh of rupoos , It may 
bomontionolthat these grilos , particularly in tho highor catogorios file still below 
thoso fixo l by ther ; Pury ( orumission in repact of Stato Railwly employoos . 


theo: Paysagerulos , partiesfor to fund of nbit per un 


(4 ) Discharge of 1l Employ : 29.-- - You stated that those men word disobargod 
as thoy woro surplus to requirements . Th : Union was firmly of the opinion that 
this was not who wasa , it9 to numbor of trains w other things having remainod tho 
samy, thore couliliteti bo my question of staff bin yarplus to requirements. Prima 
facie it was difficult to refut the Union s ilsgument. Thoroforo , in order to be able 
to docido tho matter in a rational manner , I asked my Inbour inspector (Central), 
( ruhati, to undertako jol) analysis of tho posts on the spot to soo if those men woro 
really surplus to roquiremouls . A copy of his soport on the subjeot is onclosed for 
your pórusnl and information . It will bu observoil that the dischargo of all tho moi 
could not lon justific and I am to recommend that at least ono discharged man from 
oach catogory (1.4 . u leist 5 out of 11). having greater longth of sorvice than tho 
otlor discharger man or inen in to 9:170 Caregory , should immediately boy put back 
to work . With roguril to the rest of ile discharged mon , I would sugest that 
thoir chains should be given priority in futuro cecruitmonts . 


In conclusion , I am to rupicat t }it the above are the minimuin which I could 
por udlo tho Union to sgroo after prolongad dcliborations. Thoroforc , if any of the 
abovo recommendations is not cocptablo to you , thoro is no roon for further dis 
cussion or nogotiations, and in such caso tiho only alternativo left to me is to rocom 
menu to the Covornmont to rofer tho (lispute to a Tribuna ). I would , therefore , 
roquest you to be good enough to communion your docision to mo within ecvon 
Trys from the date of this lottat . 


Besides the above 1 mm .jose 
follows :- - 


lom :11214 , thou wore a few others which are us 


(more ) Your present Trallic Controller represented that ho had mannged the 

work of Triuffio Superintiindent sinca Mr. I) . A . Neame left for War 
Service and 11crolöre ho should now be appointed as such . On Lohalf 
of the Company, it was explained that thero were Aciverul charges of 
corruption and disbonenty ngist the Traffic Controller, and thereforo 
ho did not deserve promotion . I censed that there was a bit of local 
polition in the wholo afrmir , ils tlo Traffic Controller was also a Municipal 
Comuissiover . Tho Union was interested in Lis oaso . I left it to Mr. 
S . N . Moitra , 1.C .S ., Doputy Commissioner, Darrang , to docide the genu 
inoness of his claims for promotion , 


(vi ) The condition of the contractor s labour is extromely unsatisfactory . 

The middlemant Systen , namely , lilio Sardar, is largely responsiblo for 
their miserable plight . Therefore , the present sardari system should be 
abolishic: ) as ourly as possible and the men should be the direct omployees 
of the Company under . Forona -in - Charge . This is not likely to in 
volve any additional uspendituro to tho Company, as it was stated that 
tlo men could bo accommodated on reasonable wages within thiú amount 
paid to the contractor . 


(677) It was complained that the contractor s rato las been draglionlly cut 

down . This may bo looked into and if it has caused any hardship to 
the mon , it should bo remcdiud . 
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(biii ) The quarters provided for the contractor s labour are unfit for human - 

habitation . I was given to understand that the Management 
had undertakon to build new quarters for them . It is suggested that this 
should be expedited . 


I bave the honour to be , 

Gentlemen , 
Your most obedient gorvant, 

( Sd .) A , TALIB , — 1 - 12 -47 , 
Regional Labour Commissioner (Central), 

CALCUTTA . 


Copy togetber with a copy of the L . I. ( C ), Gauhati s report , for information , for 
warded to 

(1) Chief Labour Commissioner, Govt . of India , New Delhi, 
(2 ) Deputy Commissioner , Darang , Tezpur, Assum . 
( 3) Labour Commissioner, Govt. of Assan , Shillong . 
(4) Conciliation Officer, Govt . of Indian, Calcuttı . 
(5) Labour Inspector (Contral), Gauhati . 
(0 ) Gertrul Secretary , T . B . Railwaymen s Union , Tezpuli . 


(Sd .) A . TALIB , 
Regional Labour Conimissioner (Centrul ), 

CALCUTTA , 


ANNEXURE B 


EXHIBIT 39 . 


T . B . TRAMWAY CO . LT)). 


6th December, 19 :17. 


· No . 12 /47 /2/26 . 
MDSSRS . KILBURN & Co., L .A . 

T . B . Ry., TEZPUR . 
DHAR SIRS. 

T , B . Railway Men s Union , 
Our letler No. 12 /47/2118 of 20 - 10 -47. 


As a regult of the recommendations made by the Regional Labour Commissioner 
( Central), Calautta in his letter No. CON - TU (58 ) of Ist December 1947 , the Directors 
have approved the following grading of the staff with effect from 1st October 1947. 
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. . - - . . . - - 
subject to the faot that none of these grades will exceed those sanctioned by the 
Railway Board in respect of State Railway Employees : 


GROUP “ A ” 


- - 


- - 


TJ 


Grade. 


Maimum Maximum 
Basic 

Basio 
Salary Salary 
p . m . p . m . 


D . A . 
10 , 0 ).. 


Covering 


- . - " - - - 


- 


- 


- 


- 


- 


- 


- 


- 


- - - 


- 


Rs. 


Rs . 


Rs. 


on 


Accountant , Trafic Controller , Caphior, 

Senior Station Master , Compounder 
Loco , Head Clerk , Workshop Timo 
keepor , Sonior Guard of 20 years 
standing . 


11 


80 


61 


100 


100 


25 


25 


Asst. Accounts 


Asst . Account clerk & Head typiat , 

Traffic Auditor, Inapootor of Station 
Accounts , Record & Statistical elerk , 
Storekeoper . All other S . M s . Re 
lioving S .M . Signaller, A . S . M s , all 
other guards , T . T . C s , Goods olerk , 
Parcels clerk , Mail guards , Tranship 
mont clerks, Anst . Goods clerk , and 
as a personal concession Babu K , 
Bhuyan at present. tho Loco . 2nd 
clork . 


- 


. 


III 


40 


6 5 


25 


Claims clerk , E .C . Asst. Typist , Cash 

Assistant, A . S . K n , Co-operative storo 
koeper , Dresser Workshop 2nd Clork . 


- 


GROUP " B " 


I , A , 


126 


25 


Workshop . — Hoad fitter , Head Turner, 

Head Millor , Head Dcillor, Welder, 
Head Blacksmith , Head Carpenter , 
Head Moulder , Oil Engine Driver and 

Fitter . 
Locomotive . - Hand Driver , Head Loco , 

Fister , Head Boller Maker , 


Carriage & Wagon .- - Head Carriage 

Examiner. 
Hngineering . – Matex , Head Mason , 
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- - - . .. 


GROUP BY-_ -conte . 


-- - - 


. 


. 


. - - - 


- - 


- - 


- 


- 


- - - - - 


- - 


- -. 


. - ... .... . . . . . - , . 


. . - . . 


- . . - -. - - .- . 


- 


1 . A . 


Grado. 


1),1)) 


Minimum Maximum 
Basio 

Basio 
Salary Salary 

p . m ) . 1 . 11. 


. 


Covering 


-. . 


. - . .. - - - 

- - - - 


- - - 


- - 


- 


- 


- 


. 


- 


- - 


. . . 


- 


- : . . . . - - - 


Rs. 


ka. 


Rs. 
1001 


Workshop).--- Titters , Tuners , Block 

smiths , Moulders , Carpenters , 
Locomotiv , - Drivors, Shunting driver, 

Shod -11211 , Tittrin , Boiler Mrkoit , 
Curriage of Wagon . :Carriago Fitters , 

l ainter . 
Engineering.-- -Koyneri, 


- 


- 


- 


- 


- - 


- 


- - 


- 


- 


- 


- 


. 


. 


. 


- 


36 


60 


2525 


Workshop . — Anst . Millers , Hanımermeri, 

Asst . 10 Oil Engino Driver . 
Locomotive . - -I iremen , Stoun nicu , Ammt. 

Boiler Makers . 
Carrings & Wagon .- Oil iyon . . 1 
Enginecriny . -- Avet . Muson , IWI Time 

keeper , PWI Garpentor , Shunting 
Jumuar , Nalorani siling - in .charge . 


.. . - - 


- - 


- 


- 


. . . 


III 

26 50 25 All others not included in the abovi . 
- - - - - - - - - - - - - - - - - - - - - - --- - --- - - - 

1 . 4. - The drarness allowance reſorted to above will continuu to be paid to the 
sanff in addition to their pay but will be withdrawii gradually in accordance with the 
downward trend of the cost of living index jf and when it occurs . 

Annual Increments and Elliciency Bors. - - Wo are going into this next wook 
in consultation with the Rogional Labour Commissioner and will udvise you further 
in duo Courso , 

We shall be obliged if you will , in confultation with the President of tho Unione 
tho Officers of th » Railway and Mr. J. G .Maitru , draw up for our scrutiny and approval 
revised lists of staff according to their departments , based on the grading given abovo . 
The lists should include the following details : - - ( 1 ) Serial No., (2 ) Namo, (3 ) 
Desiguntion , (4 ) Grude, (5 ) Present total Monthly Fuoluments , (6 ) Sugged 
Rovised Basic Salary , (7 ) D .A . 

Interim . Ingrement. -- You will be in order ou paying all staff @ RM 7 p . 7 , Queb 
with retrospective effoct from Aug . 40 to 30 Sept . 47 (14 months ), and in recoyoring 
from those who havo ulroudy draw the interim relief @ Rs. 10 D . r , the excong 
amount thus paid to them . We suggest that this rofund should be at the into of 
Rs. 3 p . m . 


Yours faithfully , 
For MCLEOD & CO ., LTD ., 
(Sd ) 

Agente . 
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EXHIBIT Z 


TEZPUR BALIPARA RAILWAY 


Our Reference . 


Your Roference . 


No. 


No . 


A .6 ./42/ 1. 
Datod , 28th Maroh , 1942 
From The Local Agents, T. B . Railway 

Tozpur. 


Dated 
To 


Babu J. C. Chowdhury , 

Tozpur . 


SUBJROT . . . . . . . 


DAAR SIR , 


With effect from the løl April , 1942 you are appointed Traffio“ Controllor . 
Your duties will inolude the undernoted speojal points : 

(a) Placing of wagons. 
(6 ) Rates. 
(c) Arranging expeditious clearance off of all Cargo both through and local. 
(d ) Maintenance of earnings Graphs. 
(e) Traffio canvassing sto . oto . 

In other words you are held responsible for the smooth running of the Railway 
and must poy partioular attention to ECONOMY . 

To commence with , you will draw up the complete wagon position in detail, 
All ordors, will be issued in consultation with the undersigned . 

Your duties are oxolusively " trafio " and " traffic control" and entirely separate 
from Audit and Accounts . 

Your faithfully , 
Pro. KILBURN & Co ., 
( 8d .) 

Local Agenda 


H . KHANNA , Dy. Secy 
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